Tender Proposal for Situation Analysis on Disability Inclusion in DLDC
1. Executive Summary

e Purpose: Donegal Local Development Company (DLDC) seeks to conduct a
situation analysis to assess its current practices and outputs under SICAP, identifying
how to become a role model in promoting inclusion for persons with disabilities in the
workforce.

e Objective: To examine the accessibility and inclusivity of DLDC’s existing
programs/outputs and identify areas for improvement to better support the transition
of persons with disabilities into employment.

o Impact: This analysis will help DLDC establish best practices for inclusion, provide
a strategic direction for improving accessibility, and contribute to creating a more
inclusive work environment within Co Donegal.

2. Research Objectives

e To assess the current barriers that persons with disabilities face in accessing DLDC’s
programs and services.

« To evaluate the effectiveness of current outputs under SICAP in supporting the
employment of people with disabilities.

e To identify how DLDC can enhance its policies and practices to become a role model
for inclusion in Co Donegal amongst employers.

e To provide recommendations for ensuring that DLDC’s offerings are fully accessible
to individuals with disabilities, especially in the context of employment.

e To assess DLDC’s recruitment procedures to determine how they can attract more
applicants with a disability

3. Background and Rationale

o Disability and Employment in Ireland: With the recognition of the barriers faced by
the disabled community in accessing work, there is a growing call for proactive
inclusion strategies in businesses and public sector entities. The adoption of the
UNCRPD by Ireland in 2018, particularly Article 27, mandates public sector entities
to promote the employment of persons with disabilities, setting a minimum
employment target of 6%.

o DLDC’s Responsibility: As a statutory funded, non-profit organization, DLDC has a
key role in improving opportunities for people in Co Donegal. With 22% of the
population identifying as having a disability, DLDC’s programs must be accessible
and inclusive, ensuring that they meet the needs of all individuals in the community.

4. Research Methodology

e Approach: A mixed-methods approach will be employed, combining qualitative and
quantitative data collection methods.

o Surveys/Questionnaires: To assess the current accessibility of DLDC’s
services and gather feedback from people with disabilities about their
experiences with DLDC’s programs.

o Interviews/Focus Groups: Engaging with key stakeholders, including
disabled persons, local businesses, community groups, and DLDC staff, to
understand the challenges, needs, and opportunities for inclusion.



o Interview DLDC’s HR team to understand recruitment for people with a
disability

o Document Review: Analysing DLDC’s existing outputs under SICAP to
evaluate their current accessibility and identify gaps.

Data Analysis: Data will be analysed using both statistical and thematic analysis
methods to identify key trends, barriers, and areas for improvement.

Ethical Considerations: The research will adhere to ethical standards, ensuring the
confidentiality and voluntary participation of all individuals involved, with particular
attention to the rights of persons with disabilities. Principles of self-advocacy will be
employed and full consent gathered

5. Team Expertise

Research Team: The project will be put out for tender, requiring the study to be led
by a team of experts in disability inclusion, social policy, and community
development.

Collaborations: DLDC will collaborate with local disability advocacy groups,
employment specialists, and governmental bodies to ensure the research is
comprehensive and informed by diverse perspectives.

6. Project Timeline

Phase 1 (Month 1): Project initiation, including stakeholder engagement and data
collection.

Phase 2 (Month 2-3): Data analysis and reporting.
Phase 3 (Month 4): Development of recommendations and final report submission.

Phase 4 (Month 5): Dissemination of findings, including a presentation to DLDC
management and stakeholders.

7. Budget and Resource Requirements

Personnel Costs: Researcher fees, project manager, data analysts.
Material Costs: Survey tools, printing, dissemination of findings.
Travel Costs: For interviews and focus groups within Co Donegal.
Total Estimated Budget: [Provide detailed cost breakdown]

Justification: The budget is designed to ensure that the research team has the
necessary resources to complete the project effectively and within the outlined
timeline.

8. Expected Outcomes and Deliverables

QOutcomes:

o A comprehensive analysis of DLDC’s current practices and their alignment
with the goals of disability inclusion in employment.

o ldentification of barriers faced by persons with disabilities in accessing
DLDC’s services



o A set of actionable recommendations for DLDC to enhance its accessibility
and inclusion policies to include recruitment procedures

o Deliverables:

o A detailed situation analysis report, including realistic findings and
recommendations that fit with DLDC’s capabilities.

o A strategic framework for improving inclusion in DLDC’s employment-
related activities.

o A presentation of findings to DLDC management and key stakeholders.
9. Risk Management
o Potential Risks:
o Low response rates from participants, particularly from people with
disabilities.
o Lack of engagement from local businesses or stakeholders.
o Mitigation Strategies:
o Proactive outreach and engagement through multiple channels.

o Ensuring the research process is inclusive and accessible to all participants,
including those with various disabilities.

o Establishing strong relationships with local partners to encourage
participation.

10. Conclusion

o DLDC is uniquely positioned to take on a leadership role in promoting disability
inclusion in Co Donegal. This research will guide DLDC in creating more accessible
programs that support the employment of people with disabilities, aligning with both
national and international frameworks for inclusion. The findings will not only benefit
DLDC but also have a positive ripple effect throughout the community and local
businesses. This research will be shared with Local Development Companies
nationally to showcase good practice principles and underline a model of inclusion
strategies that can be transferable to all employment support sectors.

11. References

o List any relevant references, such as academic papers, government policies
(UNCRPD, Atrticle 27), and local disability reports.

This proposal outline should give DLDC a solid foundation to apply for research funding or
support, highlighting their commitment to inclusivity and addressing the needs of people with
disabilities in the workforce.



